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ONE / TWO  

GOOD IDEAS TO TAKE BACK TO  

YOUR CLUB 



}Initiation Fee / Monthly Dues  

}Variety of Amenities  

}Size of Membership  

}Management Structure  

}Length of Season / Hours of Operation  

}Club Culture  

}Financial Goals  
ƁSales Volume / F& B %  

 

 



 

}Provide Superior Service  

} Exceptional Food / Beverage  

}Great Social Activities  

}Top Notch Amenities  

}Sensational Overall Club Experience  

 



 
Ɓ Make a Profit   ???????? 

 

ƁMinimize Operational Loss  

¶Increase Revenue  

¶Reduce labor/expenses  

  

 



MANAGE TO YOUR BUDGET 

 



 

ÅAll Managers / Department Heads / Team  

 

ÅKnow your facility   

 

ÅWatch all aspects of your operations  

 

ÅSaving money is all around you  



 

}MANAGE THE LITTLE THINGS 

}RAISE YOUR STAFFS AWARENESS LEVEL 

 

}NICKELS & DIMES =$$$$  
         

* CHI CHIõS STORY 




